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Chapter 6: Start a Learning Renovation
Our Construction Plan Template:
Let the Renovation Begin!



	Construction Plan for __________________________ School

	Content area/Focus

	Grade level/Department

	School improvement goal alignment

	[bookmark: _GoBack]Action steps: Identify action steps you will take and when they need to be completed.

	Action Steps
	Resources Needed
	Due Date
	Other Comments/ 
Next Steps

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	Evidence to be collected: Identify evidence you will collect to monitor progress and make 
mid-course corrections.

	Evidence or Artifacts
	Date(s) Collected
	Other Comments

	
	Q1
	

	
	Q2
	

	
	Q3
	

	
	Q4
	

	Reflection notes: Complete at the end of your 45-day cycle to inform your next 45-day 
action plan.

	What have we learned?
	

	What worked well?
	

	What could have been better?
	



Copyright © by International Center for Leadership in Education,
a division of Houghton Mifflin Harcourt. Permission granted for use by educators.
image1.tif




image2.jpg
)

~

I~
(N

SN\ | T‘I‘m/r T





image3.png
Adivision of
Houghton Mifflin Harcourt




image4.png
Leadership in Education




image5.png
Adivision of
Houghton Mifflin Harcourt




image6.png
Leadership in Education




image8.png
Adivision of
Houghton Mifflin Harcourt




image9.png
Leadership in Education




